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l.
INTRODUCTION

The Upscaling of the Nationwide Streamlining of Business Permits and Licensing Systems
(BPLS) Program of the government launched on August 2010, includes as one of its
components the computerization of business permitting in the country. The Department of
Science and Technology (DOST) together with the Department of the Interior and Local
Government (DILG) and the Department of Trade and Industry (DTI) launched the BPLS
Automation Project during the forum entitted MOVING FORWARD: FROM STREAMLINING
BPLS TO eBPLS (Building Partnerships for BPLS Reforms), which was an opportunity for
the oversight agencies involved in business processing reforms to set the institutional support for
promoting BPLS automation to LGUs thru the signing of a Memorandum of Agreement. In the
same forum, USAID turned over two important documents — BPLS Automation Planning and
Implementation Guide (henceforth referred to as BPLS Automation Guide) and the BPLS
Automation Baseline Design Guide — which were prepared by USAID through the Local
implementation for National Competitiveness thru Economic Growth (LINC-EG). The first guide
was intended to assist LGUs in automating their business registration processes, from planning
to the procurement and management of computer systems that are compliant with the service
standards provided in the Joint Memorandum Circular on the streamlining of business permits
and licensing systems (JMC) issued by the DILG and DTI in August 2010. The second guide was
developed to assist LGUs in automating their business registration processes, from planning to
the procurement and management of computer systems that are compliant with the JMC.

The Investment Enabling Environment Project (INVEST) project funded by the United States
Agency for Development (USAID) has been tasked to assist three cities comply with the service
standards set by the government in processing business permits. The approach adopted by the
Project was to evaluate the business permitting process prevailing in the cities through Self-
Assessment Workshops and, based on the results, design their desired business permitting
system that conforms to the service standards set by government. The next step was for the
cities to assessing their level of automation and decide the system changes needed to attain their
desired BPLS.

This report presents the training module that the INVEST project used in organizing its
automation workshops for its three cities. It is intended to be used by facilitators who are
assisting cities and municipalities in computerizing their business permitting systems. It is divided
into 4 sections, other than this introduction. The second section describes the prerequisite
activities prior to the conduct of the automation workshop. The third section discusses the
objectives of the workshop while the fourth section contains the program and the detailed guide
for the facilitators and the last part lists the targeted participants.



I.
PREPARATORY ACTIVITIES

To ensure that the workshop will result in a realistic action plan, it is important that the city
undertakes a serious assessment of the current state of its business permit system and its
resources and capabilities to computerize its business permitting process.

Assessment of the eReadiness of the City

There are two ways by which the city can assess its readiness to computerize its operations. The
first is to use the questionnaire developed for the eReadiness Survey conducted by the DOST'’s
Information and Communication Technology (ICTO) (Annex 1). The questionnaire consists of
three parts, other than the profile of the city: (1) the human resource capacity of the city involved
in computerization; (2) the ICT environment of the city; and (3) the compliance of the city with
BPLS standards.

The responses of the city to the questionnaire can be assessed in relation to chapter 3 of the
BPL Automation Guide on “Readiness and Needs Assessment”, specifically the sections on
organization, infrastructure and financial readiness to embark on a computerization project for
business permitting. The initial evaluation of its capacities to computerize is important
information that city officials should bring during the workshop.

Assessment of the BPLS of the City

A critical activity before the automation workshop is the conduct of a BPLS assessment
workshop aimed at (1) designing a model BPLS for the city; and (2) preparing an action plan for
its implementation. Section 3 of the BPLS Automation Guide has a subsection on BPLS
Processes (section 3.2) which details the activities and procedures for arriving at the model
BPLS that the city dreams to have. A sample activity design is found in Annex 2.



1.
DESCRIPTION OF THE BPLS WORKSHOPS

A. Objectives

The BPLS Automation workshops conducted in the three cities supported by INVEST were
aimed at: (1) training concerned city officials in planning and implementing an automated BPLS
using the knowledge products developed in LINC-EG; (2) validating the agreed model BPLS
process that the city would be adopting (arrived at from preparatory workshop); (3) presenting the
automation options that will lead to the streamlined BPLS, including the implied backroom
operations and the cost; (4) assisting the cities in deciding the desired computerized BPLS
option, given the readiness of the city; (5) coaching the cities in planning the setting-up of the
chosen system solution and in identifying the considerations in implementing and sustaining the
system; and (6) assisting the cities in drawing up an action plan for the setting up of the system.
Table 1 presents both the rational and experiential objectives of the activity.

The automation workshop has two important outputs: (1) the proposed design of the streamlined
BPLS system; and (2) an action plan for implementing the system.
B. Program and Design

The Automation Waorkshop will be conducted in a span of 2 days and will be broken down into 3
different sessions. Figure 1 shows the schematic diagram of the BPLS workshop flow.



Figure 1.

Schematic Diagram of the BPLS Workshop Flow (applied in Batangas)
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Table 1 presents the proposed program.

Table 1.
Proposed Automation Workshop Program Guide

TIME

SESSION AND TITLE

METHODOLOGY

DAY 1

8:00-8:30AM

REGISTRATION

8:30-9:00AM

SESSION 1: Overview of Nationwide BPLS Streamlining

- Reviewing the BPLS Program and its
components

- Defining eBPLS including the framework and
benefits of automation

- Clarifying the objectives of the workshop and
levelling-off the participant’s expectations

- Discussing the limitation of eBPLS

WORKSHOP 1: Leveling-off participant’s expectations

Presentation
Open Forum

9:00-11:00AM

SESSION 2: Philippine Digital Strategy
- Presenting the Philippine Digital Strategy, the
Local Government Information Systems Strategic
Plan (ISSP), the eGOV awards to LGU and the
ideal eBPLS

Presentation
Open Forum

11:00-12:30

SESSION 3: The City Dream BPLS

- Presenting the dream BPLS process

- Presenting the automation options
WORKSHOP 2: Identify the automation options for the
LGU’s eBPLS process

Presentation
Workshop

12:30-1:30PM

LUNCH BREAK

1:30 - 2:00

Presentation of Workshop 2 Results

2:30- 4:00

SESSION 4: eReadiness Assessment
- What makes the LGU ready: assessing
organizational, infrastructure and financial
readiness
WORKSHOP 3: Bridging the Gap to Achieve the Dream

4:00 - 4:30

Presentation of Workshop 2 Results

4:30 —5:00

Synthesis of Day 1 Results

DAY 2

8:00-8:30AM

Recap of Day 1

8:30-11:30PM

SESSION 5: Managing eBPLS Implementation
- Presenting the process to implement BPLS
automation
- Identifying the support services needed in eBPLS
implementation
WORKSHOP 4: Action Plan for the Model Automated
BPLS

Presentation
Open Forum

11:30 — 12:00

Presentation of Workshop 4 Results




TIME SESSION AND TITLE METHODOLOGY

12:00 — 1:00 LUNCH

1:30 - 2:30PM | SESSION 6: Other Automation Options and the Way to Presentation
Go: Sustainability of eBPLS Reforms Open Forum
- ldentifying the factors needed to sustain reforms
done in eBPLS
- Planning for sustainability of the initiative
- Other Automation Options

2:30-3:00PM Synthesis and Closing Ceremonies

The session summaries are presented below.
Section 1: Introductory Session and Initial Overview of the Nationwide BPLS Streamlining

a. Session Objective

This introductory session aims to provide the participants with an overview of the workshop, i.e.
its objectives and the program for the two day workshop and to solicit expectations on the
outcome of the workshop.

b. Management of the Session

The Session will have two parts: (i) a plenary presentation of the workshop objectives and the
program, and an overview of the BPLS streamlining and eBPLS programs of the government
and (ii) a workshop on the levelling of expectations on the outcomes of the workshop.

i. Presentation on the Workshop Design (approximately 15 minutes). There will
be two parts in the presentation: the objectives of the workshop and the program.
After the presentation, the emcee is expected to open the floor for questions.

ii. Workshopl: Leveling-Off Participant’s Expectations
Based on the initial presentation, the participants will be asked their expectations on the
following:

o Workshop Output

¢ Workshop Content

o Workshop Process

e Resource persons

e Participants

Participants will be given metacards to be filled up and taped to the appropriate group
and processed during plenary.

Annex 3.1 illustrates the proposed Powerpoint presentation.




c. Learning Outcomes:

At the end of the session, the participants should be able to:
i. understand the objectives, format and outputs of the 2-day workshop; and
ii. level understanding on the outputs of the workshop.

Session 2: Philippine Digital Strategy

a. Session Objective:
This session aims to provide the participants with an overview of the government programs
related to the use of information and communication technology in providing services, focusing
on the plans for local government units (LGUS).

b. Management of the Session
A lecture will be given by a representative from the DOST on the Philippine Digital Strategy to
give a perspective on the national government plans. In addition, the presentation will include
topics on (a) the Information Systems Strategic Plan, a tool for automation planning at the local
government level (a template of the ISSP may be provided); (b) the eGov awards; and (3) an
ideal eBPLS. A plenary discussion will follow to address specific questions on the materials
presented.

c. Learning Outcomes:
At the end of the session, the participants should be able to:
i. Get an overview of the Philippine Digital Strategy and the relevant sections
relevant to LGUs; and
ii. Understand the usefulness and importance of the ISSP; and
iii. Be aware of private sector initiatives/awards that promote ICT use by LGUs

Session 3: The City’s Dream BPLS

a. Session Objectives
The session will present the current automation scenario of the LGU (based on the preparatory
assessment mentioned in Chapter 2) and the proposed model BPLS based on the output of the
BPLS assessment workshop. The session will present the various automation options that may
be considered in order to implement the LGU’s eBPLS automation.

b. Management of the Session
There will a two presentations and a workshop under this session. The first workshop will present
the results of the preparatory workshop on the dream or model BPLS of the city, which will focus
on the BPLS service standards in terms of steps, processing time, requirements and signatories
and a summary of the city’s action plan to implement the model.

The second presentation is a lecture on the results of the city’s eReadiness Evaluation, which is
an important input to the workshop

Workshop 2: Identify the automation options for the LGU’s eBPLS process

The objective of the workshop is to identify the model automated BPLS given the streamlining
that needs to be done to achieve the model BPLS. In other words, what part of the business
permitting processes can be automated? The output is a model automated BPLS process.




c. Learning Outcomes:

At the end of the session, the participants should be able to identify the model automated BPLS
of the city.

Session 4: eReadiness Assessment

a. Session Objectives
The session will assess the readiness of the city to implement its model automated BPLS that
was designed in Workshop 2.

b. Management of the Session
The session will be started by a lecture of the factors for assessing the readiness of the city to
embark on a project that will set up an automated BPLS. The reference material will be the
Guidebook and topics will include the organization of a technical working group, the factors that
will determine organizational, infrastructure and financial readiness of the city. The learning from
the lecture will serve as inputs to the following workshop.

Workshop 3: Bridging the Gap to Achieve the Dream BPLS

The objective of the workshop is to identify the changes that need to be undertaken to achieve
the dream automated BPLS, using the three major categories in the lecture — organizational
infrastructure and financial. There will be breakout sessions per city departments involved in
BPLS processing and each group will cover the three areas. The resulting output per department
will then be processed during plenary session.

c. Learning Outcomes:
At the end of the session, the participants are expected to be able to understand the reforms/
actions needed per department that need to be out in place in order to implement the BPLS
automation project.

Session 5: Managing eBPLS Implementation

a. Session Objective
The session aims at presenting the requisites for planning a BPLS automation project. This
session will further deepen the results of the earlier workshop on the city’s eReadiness.

b. Management of the Session
A lecture will be given on the planning and managing the implementation of a BPLS automation
project. Some of the possible topics for the lecture, which are proposed to be based on the
eBPLS Automation Implementation Guidebook, can include resources and staffing plan,
functional specifications, data migration and specification plan, software and data migration plan,
training requirements and financial plan. A plenary discussion will follow to address any
clarifications or questions on the material presented.

The lecture will be followed by the last workshop

Workshop 4. Action Plan for the Model Automated BPLS

The objective of the workshop is to identify the actions needed to implement the project, including
timetable, the person or groups responsible for the actions. The workshop can be divided into
departments again, with each discussing the abovementioned topics.




c. Learning Outcomes

At the end of the session, the participants should be able to present an action plan to implement
the model automated BPLS at plenary.

Session 6: Other Automation Options and the Way to Go: Sustainability of eBPLS Reforms

a. Session Objective
The session will present the different the factors needed to sustain reforms done in eBPLS as
well as additional automation options.

b. Management of the Session
A lecture will be given that will touch on the factors cited in the Guidebook as well as other
automation-related topics, e.g. Philippine Business Registry (PBR), online business registration
and payment.

c. Learning Outcomes
At the end of the session, the participants should be able to know other BPLS-related automation
options.

C. Participants

The workshop attendees are generally the city officials concerned with business permit
processing and managing the information technology requirements of the city. These may
include: (1) the BPLO; (2) the city treasurer; (3) the city assessor; (4) the city planning and
development officer; (5) the city health officer; (6) the city environment and natural resources
officer; (8) the ICT department head (if applicable). The city Fire Marshall should also be
included.



ANNEX 1. E-READINESS SURVEY

BPLS COMPLIANCE AND E-READINESS
Survey for Cities and Municipalities

0p# & Susam

DEMOGRAPHIC PROFILE
Region LG LEVEL:
Province | | city
City/Municipality Municipality
NAME OF LDCAL CHIEF EXECUTIVE: IMCOME CLASS: 1% class
Last Name 2™ class
First Name 3™ Class
Middle Name 4" class
Extension Name 5% Class
Title 6" Class
TERM OF OFFICE: TOTAL NUMBER OF REGISTERED BUSINESSES IN 2013
1* Term
2™ Term New:
3 Term Renewed:
OFFICIAL EMAIL ADDRESS OF CITY/MUNICIPALITY:

.  HUMAN RESOURCE CAPACITY

1. Number of employees within your city/municipality:

Total Number Regular CasualfContractual Co-Terminus
Male Employees
Female Employees

2. Do you have a Business Permits and Licensing Office (BPLO)?

Yas. Please specify the number of employees at BPLOD:
No

3. Do you have an Information and Communications Technology (ICT) or Management Information System
[mai5) office?

E Yas. Please specify the number of employees at ICT or MIS Office:
NoD

BPLS Compliance and E-Readiness Survey for Cities and Municipalities, 2014 1of8
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| | Application for Radial Cearsnos | | Application for Radial Oesrance
| | oeher plecsa speciie | | Otter, pieoss speciie
|Lise coaitional steet i necessany] |Lise ogaitiona) sheet 7 recessary]
1 1.
z Z.
How arne application formes provided to How ane appliction forms provided to
applicants? | Thwaci oif ot cppiies. | applicanis? ({Thaci aif thot Gppiies. |
[ ] oownioscabie tns our wensite [ ] Dorwnioadabie thru our website
| | cwmitanie at the gFLD || awmilezie o the BFLD
| | o, pleasa spefi | | othar, pieose specfy
3. DOCUSENTEEY : Comemunity Tan Certificate/ Ceduln : Community Tax Certificate/Cedula
REC/LIREMENTS | | sarsnzay Cesrance || Bsrmngay Cmsmance
[mutiole snsaers | | Building Permit | | Building Parmit
alioraed] | | Locetion,Sketch map | | Lomtion/Sketch map
| | ‘Dorupsncy Pemmit | | Doospancy Permit
|| SEC Artides of Incorporation | | =EC Articies of Incorporation
| | oM Business Neme Registraiion | | oM Business Mame Regisration
| | semitary Permit | | Sanitary Permit
| | Facial Osarance | | Radial Oearance
|| == || Faic
| | =5 ommrerce | | =55 Cmrance
BIRTIN BIR TN
[ oener, plecse speciy: [ | otmar, piease specity:
|Lise oogftiona) shest i necessary | |Lise ogaitiona) sheet if recessary]
1 1
Z Z.
BFLE larcm and t i Sunery for Cm and Munidpalitim, 2054 Tof
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NEW RENEWAL
4. NUMEER: OF —
SIGHATORIES | | = 1
HE 2
| | #morethan 2, please specify: I mione than 2, please specify:
[] = 1
BE z
HE L]
— 4 .
5. PROCESSING TIME — . .
{mumiber of days o — .
process applicstion [ s M
fior Mayor' permit) HE 9
[ | = 10
f MADRE than 10 cays, pleass I MDRE than 10 days, piense
sy i

I:l # LESS than 1 dary, please sparify:

sperify:
I:l I LESS than 1 diay, plesse specifyc

I'V. RESPONDENT™S FROFILE

Last Mams

First Hams

Policicle M

Exberision Name

NOTED EY:

Mame

Despnation

Liocal Ohief® Exeouthe, WLSD0, PLED0

Sgnature

EFLS Compliance and E-Amadines Sunvey for Clm and Musicpale, 2004

Bof
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ANNEX 2.

SAMPLE WORKSHOP DESIGN FOR A BPLS ASSESSMENT

WORKSHOP

Self-Assessment Workshop on BPLS Streamlining
of the New Business &Renewal Processes

Objectives:

lloilo City Technical Working Group
June 18 and 19, 2012

By the end of the 2-day workshop, TWG members should be able to:

1. Express the benefits to the city of adopting the applicant’s perspective in designing a streamlined
process, particularly on an end-to end process that includes the NGA procedures

2.
3.

Articulate a concept of a model BPLS for the city
Identify key gaps in the current business permitting processes for new businesses and renewing

businesses of their units/departments & its applications (e.g., the BOSS), propose solutions, and
identify key remaining issues for action

aks

return

6. Produce a phased-in action plan

Design a streamlined BPL S for the city, including improvements to the BOSS
Apply streamlining skills to be able to undertake a streamlining activity within their units upon their

Schedule Topic Session Objectives Methodology & Facilitator
Session Outputs
DAY 1, June 13
8:00 am Registration
8:30-9:00 Welcome Remarks To know the objectives of | Presentation of Deanna
the activity & its program Lijauco
- Introduction among participants INVEST
participants& CPA
INVEST team
- Objectives of
workshop &
presentation of
workshop program
Situating the activity To know how the activity | Presentation and Jovie
fits within the BP discussion Importante,
Expectations setting Streamlining approach BPLS
Process & within the Strategist
Project
To level off on
expectations
9:00 - 11:00 | Process Ownership To define process Discussion Levi Leoro,
ownership & differentiate BP
(Inclusive of between a process & a Specialist
AM shacks) functional perspective

To demonstrate each

18




Schedule Topic Session Objectives Methodology & Facilitator
Session Outputs
participant’s role within
the process
11:00 - Conceptualizing a To envision one’s ideal Role play Lijauco &
12:00 pm desired BPLS for new & | BPLS Leoro
renewal processes — .
To set objectives behind
the concept & describe it
thru its process
indicators (steps and
time)
(12:00-1:00pm)LUNCH
(1:00 - 1:15 pm)Energizer Facilitator
1:15-2:00 Con't of Plenary Discussion | Importante
Conceptualization & Leoro
Integration
2:00-2:15 Introduction to To become familiar with Presentation Importante
Streamlining/Designing the tools, definitions, &
the envisioned process references for use in the
subsequent session
2:15-3:15 New Business To identify key gaps & the | Break-out groups Coaches:
Registration reasons behind it, OfieTemplo
Analysis & Design propose streamlining Coaching , Chief of
interventions, identify Party;
remaining issues, & e Draft streamlining | Importante,
identify major solutions template Leoro &
e Partial Issues Lijauco
Register
Partial Solutions
Register
(3:15 - 3:30 pm) BREAK
3:30-5:30 | Group Design To share outputs & arrive | Plenary Leoro,
at one design; presentations Importante
To assess this against & Lijauco
the target indicators of eCompleted
the ideal BPLS streamlining
template
eIssues Register
e Solutions
Register
To recall the purpose of a | Presentation/ Importante
BOSS & how the BOSS Discussion

can serve the streamlined
process

To discuss requisite
changes to the BOSS of
the new design.

e Proposed BOSS
changes
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Schedule Topic Session Objectives Methodology & Facilitator
Session Outputs
DAY 2, June 14
8:30-8:45 Preliminaries To summarize key Presentation Lijauco
am - RecapofDay1l outputs of Day 1
- Overview of the
day’s activities
8:45-9:45 Renewal Process To identify key gaps & the | Break-out groups Coaches:
Analysis & Design reasons behind it, Coaching Templo,
propose streamlining Importante,
interventions, identify e Draft streamlining | Leoro &
remaining issues, identify template Lijauco
major solutions e Partial Issues
Register
¢ Partial Solutions
Register
(9:45-10:00 am)BREAK
10:00 - Group Design To share outputs & arrive | Plenary Leoro,
12:00 pm at one design; presentations Importante
To assess this against & Lijauco
the target indicators of e Completed
the ideal BPLS streamlining
template
e Issues Register
e Solutions
Register
To recall the purpose of a | Presentation/ Importante
BOSS & how the BOSS Discussion
can serve the streamlined
process e Proposed BOSS
changes
To discuss requisite
changes to the BOSS of
the new design.
(12:00 = 1:00 pm) LUNCH
(1:00 — 1:15) Energizer Facilitator
1:15 - 1:45 | Introduction of the To agree on the definition | Discussion Lijauco
Phased-in Action Plan of the time horizon
Action Planning
To agree on the key Template (revised,
factors that would if any)
determine what can be
done when? (e.g.,
resources)
1:45-3:30 Action Planning To decide which activities | Break-out groups Coaches:
can be done in what time | inter-department; Lijauco,
frame, what activities are Templo,

20




Schedule Topic Session Objectives Methodology & Facilitator
Session Outputs
(working needed, who are the Coaching Importante
break) persons responsible, and & Leoro
other operational details
3:30-4:30 Integration To integrate towards one | Plenary Lijauco
action plan presentations
e Phased-in Action
Plan
4:30 -5:00 Next Steps & Closing To share next steps Importante,
Program Deputy
Chief of
Party
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ANNEX 3. SESSION 1: THE E-BUSINESS PERMITS AND LICENSING

SYSTEM

o g
éa

The E-Business Permits
and Licensing System

5P Automation Werlabop n fiolo Gy
September 6, 200 Hotd dd Ko

Components of the BPLS Stream fining
Reform Process

Benefits of Automation
& efficency
£ pata integration and accessbility
& Better metrics
- Higher competitiveness
ranking

8 Inceased revenues

Flow
% The National Plan re: BPLS
Automation
& Benefits of Automation

Type of Reforms By Component

Benefits of Automation

£ Good governance
- less face-to-face mteraction
- faster public service

& Better public perception

& “modern”, “n”

& Good morale

22



Knowledge Products of
BPLS Automation

% Planning and Implementation
Guide

# Baseline Design

Launching of the BPLS
Automation Project
—

BPLS Automation Framework

Thank You.
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ANNEX 3.1. SESSION 1: LEVELING OF EXPECTATIONS

s e e
\s=/
USAID

BPLS Automation Workshop

Sassion 1 Woriehop

W

What do we expect
{o aftain after
the werkshop?

Workshop Output

24



W
What decument,
ideas, plan do we
expectto generate
{irem this workshop?

USAID

What toples do you
expectio be covered?

USAID

Workshop Content

USAID

Workshop Process

25



=
USAID

How do you expect
us fo go about
the weorkshep?

USAID

What do you expect
{rom the resource
persons?

USAID

Resource Persons

Workshop Participants




What de we expect
from participants?

The success of our endeavor will
largely depend on our participation.




ANNEX 4. SESSION 2: PHILIPPINE DIGITAL STRATEGY

Information and Communication Technology (ICT) has bacome an
integral part of the daily life of every Filipino. Its occurrence
nacessitates the Government to take on a unified & coordinated
scheme forits paople to survive in a digital world

Thus the naed to develop 2 nav blueprint on how the country and its
people can benefit from the use of ICT in govemnance that is alignad to
the Philippine Development Plan (PDP) zon-2016, which is designed to
improve the aconomy and the people’s way of life.

With various private sactor groups providing the motivation, the
Commission on Information and Conmunication Technology (CICT)
has taken on the task of developing a new road map entitlad the...

Philippine Digital Strategy (PDS)

The Philippines’ [BllslIGIIRS{(F=11=\"

Trarmformaton 2 0
A Digitlly Empowered Nation

Prioritizing the Use of e-Government

SGCRAGEGIES
% Facilitates greater effidency & effectiveness in the

Prioci b el A A0 delivery of basic sodal services

vt o Faralalas
Coscrnmoent Faisstonment
% Minimized opporunities for corruption
Soppacting the
Graaficomsd) @ereyth aff 11104 s 0111 11 s * Implements systems to support the Government’s fight
Qi (RETP® ndmeery against poverty

B s (T oS % Encourages the development of dtizen-centric
M e LT b Mty applications



The Philippines’ Digital Future

PURPOSE of PDS

* Harness the potential & power of Information and
Communications Technologies (ICT) to support the
attainment of the Government’s agenda & objectives y globally competitive and prosperous
contained in the Social Contract with the Filipino People socety where everyone has reliable,
and the Philippines Development Plan PDP 2011-2016 4 affordable and secure information access

 in the Philippines. A govenment that
practices accountability and excellence to
provide responsive online dtizen-centered

" services. A thriving knowledge economy

@q“t‘ through public-private partnership.”

Respond to the global trend towards a digital economy &
knowledg e societies & ensure that the country’s economy
& society is prepared to compete in this digital economy
& take advantage of its opportunities

I Creating Jobs and Real Economic Growth

Transformational Leaders hip

» The country's [T/BPO industry has created
ICT is the tool whichcan become a key element of considerable direct & indirect employment &
transformational change, creating: is poised to grow further, especially in
regional cities.
¢ Mom ftransparency in gowvemment opemfions & reducng
comuption
More direct e-Governmentservices
¢ Abetterdelivery of public services
R FAAEINOR CoURRNe FOKCr koD > Developing Innovative mobile applications
creating conditions conducive for investments
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ANNEX 4.1. Session 2: Presentation on the Local Government
Information Systems Strategic Plan

Types of Planning

lntegaed Pamngad

Nagiorl Compuear Carenr

Strategic IS Planning
Deliber ate and evauabon and deferminaBon of Me
g
Amuiifunc
and ad the Government informafion
Durafion - 3 o 9 moniha depending on scope and horizon w ;3,'3. .ormmmdmmh
Invotves infer views wilh key execufives, examinaion of Computerzabon Efforts in Govemment”
documeniaireparts and 3zsesament of IT resource .mandaing 2 agencis and
Hard deliverables - sirategic IT Plan mtum&lﬂ#ﬁgm omnnmtumb
Soft deliver abies - axecuive understanding and buiting of aign their regecéve o prgpects with
rdiomnmoooplimemmmamdm e prioribies ienfified in e GISP.

signed July 12, 2000 by resident Esbrada
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\J

Legal Bases foran LS. Plan

L I |

Memorandum Order 237

ﬂnrmmbelaizi%ﬂ;eﬁmﬁ Procedural
Guidelines for the Acquisitionand Use of
L.T Resources inthe Govemment

* Signed May 23, 1989 by President Aquino

* NCC-MC 9901

Prescribing the Guidelines for Information
Systems Planninginthe Government

a
Legal Bases foran LS. Plan "E

NCC-MC 2003-02

Prescribing a Standard Template forthe
Information Systems Strategic Planning

NCC-MC 2004-01
Prescribing Guidelines for IT Resource
Acquisition in Govemment

Why should an organization (]

needanls. Pan?.

Ensure that IT efforta are aligned with and prionifized
according fo the organzafion’s vision, mEssion,
goaia and siralegies

Poaifion IT 32 a siralsgicresowcs n e organzafion's
patn fo the future

Fues IT with ihe businesa fo achieve a dynamic fusion
capabie of delivering austained afrategic adantage

Development
Planning Process
) . ‘Mﬂ*lﬂﬂ
M_‘_&ﬂ‘_‘ ‘Nmmaww
Goal Determinasion ‘Ndowemdbhe‘!
¥
Srateqy Formafation ) How do we get here?
4
% ‘thovmvuhdo?
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ISP Framework
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Information Systems
Strategic Planning Workshop
for LGUs
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Information System
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IS Development
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Organizational Profile

Organizational Profile
{Agency & its Environment)
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Information System Strategy
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_ 2 ISSP TEMPLATE
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Information System Strategy

{Network Layout)

Lﬁl Theimage cannot be displayed. Y our
computer may not have enough memory
to open the image, or the image may
have been comupted, Restart your
computer, and then open the file again,
If the red x still appears, you may have
to delete the image and then insert it
again,
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ICT Solutions
(ICT Strategy for Public A ddress
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Resource Requirements
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Resource Requirements %
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Development &
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Development &
Investment Program

e~
b ’
e IR R A

) Y

PLANS DON'T WORK.
PEOPLE DO.
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ANNEX 4.2. Session 2: Presentation on the E-Gov Awards to LGU

NICP-DILG eGov
Awards

Tha okjactiva of tha awards:

To ancouraga tha affactiva and efficiant wtilization of
information and communications technology (ICT) in tha
dialivary of sarvicas and parformanca of tha dutias and
rasponsibilitias by local govarnmant units LG s)

It also aims to command, collats and documant bast
practicas of LGUs in intagrating ICT in thair proocassas to
sarva as axampla and banchmarks to othar LGU's, to
improva tha businass acosystam of tha LOU s and;
Motivata tha privata and businass sactor to activaly
participata and or invast in tha growth of tha LGU's ,
and to promota transparancy in govamanoa.

e

- Thea KICP-DILG- Cybar City' s stratagic thrust is also
alignad with tha Philippina ICT Roadmap 2011-2016.

-+ Thea alow Awards is tha first to ba giean by tha ICT
sactor to LGU s with acamplary parformanca in
ampoearing its public customars and busivass.

- In Kovambar 2012, thea first faas will bah d
during tha Sth NICP National ICT Summit in tha City of
5ta. Rosa, Laguna hostad by its tha Laguna Industry
Natwaork for Knowladga, | ation & Tachnol

E A} =Y

Foundation {LINK-IT).

e

Thea alow iz aim to recogniza teo (2] major
catagorias:

Tha Bast in ahov Customar Empowarmant (G20)
Sward

Thea Bast in abow Businass Empowarmant (G2E)
Bward.

Thea LU alov Awards chara tha vision of astabliching
indicas for local govarnmant wnits across tha muntr{:‘i:r;
harmassing tha ntials of ICT towards raising tha

in dalfvaring public sarvica. By drawing attantion to tha
bsast practicas in intagrating ICT capabilitias and
mlutPuIm:-, tha diffarant sactors of sociaty, rmmant

I wnits ara anablad in thair rolas as catalyst of changa.
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REPUBLIC OF THE PHILIPPINES

OFFICE OF THE SECRETARY

July 5, 2012
MEMORANDUM CIRCULAR
NO. 2012 = 121

10 $ All Provinclal Governors, Clty/Municlpal Mayors, DILG Reglonal
Directors and Others Concemed

Participation in the 1Y LGU eGov Awards organized by the Nallonal
ICT Confederation of the Philippines (NICP)

The National ICT Conlederation of the Philippines (NICP) and the DILG hos
entered into o partnership to implement the 1Y LGU eGov Awards with the goal of
encouraging the effective and efficient utilization of Information and communications
fechnology (ICT) in the delivery of services ond performance of the duties and
responsiblities by local government units (LGUs). This inifiative supports the strategic
thrust of the ICT sector aligned with the Philippine Digital Strategy, the Philippine ICT
Roadmap for 2011 - 2016,

The eGov Awards has two (2) major colegores namely: the Best In eGov
Customer Empowerment (G2C) Award and the Best In eGov Business Empowerment
(G28) Award, The Best on G2C Award will recognize the measurable effect of an LGU's
practices in applying ICT solutions in the education and engagement of the public in
the use of electronic facilties/channels fowards providing improved, timely and
relevan! delivery of public services. The Best In G28 Award will award the significant
effect of the LGU's laudable practices in integrating ICT solutions and the commitment
of Its administration in its responsiveness 1o the needs of business enterprises, thereby
croating business opporiunities,

In this connection, ofl local government units (LGUS) are hereby encouraged fo
parficipate in his endeavor, Nemination wil be done online thu the project's website
ol www.egov.comph. Delals of tho Awards are available on the website and
nominalion will close on July 30, 2012,

All DILG Reglonal Execulives are hereby directed 1o elfect Ihe wides!
dissamination of this clreular,

For the Information and guidance of all concemed.

Moot of e Fraegess
SARINIR! (¥ Yot b
04 1 are o
R T O

BILO120088M . ROBREDO
i % o

Colebrating 80 Yoars of Local Autonomy in the Dhdlippines
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ANNEX 5. SESSION 3: PLANNING FOR THE LGU’s DREAM BPLS

Assessment of Iloilo City’s Current BPLS Automation and Automation Options
for the Proposed Streamlined BPLS

Level of BPLS Automation
* BPLS Process: Number Of Steps
Assessment of . R
The State OfB_pLSAmmm * Automation in inspection Processes
In ||0I|OCity * Automation of Other LGU Ofces Invoved in
Business Lcansing
= USAID ) =, USAID L)
s & ¢ &
ILOILO CITY BPLS
* Doilo City has no 1559
* Doilo City has & computerzed BPLS,
rational since 2003, started in same year
ILOILO CITY o '
* 3PLS was acquired as & pactage vie & Didding
process as part of W3 grant and loan.
= USAID &) = USAID &
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ILOILO CITY BPLS

* The Boilo Cty Hall has transferred to S new
buiiding and offices imvolved in the 8PS
process are not contiguousty locsted. The
8035 location has not deen identified yet.

ILOILO CITY BPLS

* Noio City’s 8PS is automated using & package
that was provided Dy & vendor chasen vis 8
Didding process foliowing World Sant
standards. The system was aoquired thru 25%
City equity, 25% W2 grant, and 50% WB lo=n
under the LOGOFuUNd program of the Dept of
Finance.

) UsAID 2 usaiD & 5
ILOILO CITY BPLS ILOILO CITY BPLS

* The systeminciuded several Aunctionaiities
other than the BPLS fike RPT (Real Property
Tax| and STEP (Business Tax Enhancement
Program|.

= USAID @

* The process of vendor selection incuded vists
and inteniews with oties that have earlier
implemeanted their LGU automation sokmions.
The bidding terms of reference required the
Didders to have had at least 10 sucoesshully
implemented LGU projects. 1t also required
that a third party conduct an oversght
assessment ofthe project.

-

=) USAID <> .
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ILOILO CITY BPLS

* The 8PLS was impiemented in§ months,
starting in the first quarter in 20028 and went
fweinthe 37 quarter of the same yesr Data
COnversion was manuslly entered into the
system from ledgers. The chalienge isthe
database build up Of historical data. Getting
contracted stilled resources for data
ConVersion was 2iso & chalienge with
recommendations from influential sectors.

ILOILO CITY BPLS

* From the user point Of view, some fsatures
needed o be revised assome of the
computation of tases have 0 be manuaily
computed, then entered into the system,
Defore the required report is generated.

¢ + ] o 2 ot i
- USAID y — -y USAID
ILOILO CITY BPLS ILOILO CITY Computerization

= Any change in the system is still performed Dy
the vendor as the contract inchudes
maintenance and support. One of the
changes inthe packagze is the adoption of tf
unifiad form as mandsted by the IMC of
August 2010 of DILG and DTL

= USAID )
Dy &

* rsSkhmicmeiod cf i gor W oo LOU
grecana, Wk CTO a=8 CAC

' 278 i Micmac® 30L Sever 2008 Piaticem
rammimg oo Ao WimCowa O3 W™ asshcatzea
Scvdopat vaeg Viaud Sauc

* S7 33 cm achcriacve aciilsiurs, sccoiact wa s
AN s 200 e

¢ sMatwas imcuSc IS, LENCYO, 2730 X300

* Server 3 W2MIX3300

‘= USAID o ’
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ILOILO CITY Computerization

¢ IT Magowe
= TRchrkcy [ Neowork AdrSuscos -1
-CRAdririmae vl
- ITroncdony Sozsam S -1

B S T - L S R
R —

S USAID

ILOILO CITY Computerization

* T infmducies
- L 0ama Carmer Wi 1V e
- Pealanve Nameark uken
- &5 Nemeor Node

2 USAID

ILOILO CITY BPLS

* 100% of 21 11,000+ Dusinasses are inthe 2PS

s IT Department s adequately stafied dased on
current applications

ILOILO CITY BPLS

* BPLS has nD connectivity With any NGA system.

* BPLS nas emdedded some LGU proossses in
the system with CT0.

* BPLS has not incorporated processes in the
City Planning Development Office, City Zoning
Ofce, Cty Environmental Ofice, City
Engineering Office, Barangzay Office.

@ 4

) USAID
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ILOILO CITY BPLS

* BPLS monrors compliance to requirements of
other LGU offices

* Processes iinting the other LGU offices to the
8PS are manual.

ILOILO CITY BPLS

* With computerization and reguiar process
review, there are now 3 stepsto inget s
Dusiness permit:
=S5 3 =7l o8 Uesmac Dw (FUD)

* Secue/ fiua agicadon foom
* Securecheckis & regdrerers
* Pracesdts Dxavimation S, Ooy Treasurer's CMce

2/ USAID %) e

ILOILO CITY BPLS

* With computerization and regular process
reew, there are now 3 stepsto ingets
Dusiness parmit:

-5p 2 ~CYy Tremure’s C%ec (CTO)
* Sdork form os Doamiation Civ for asemrer
o Fayrman o tos and fems
* Secure Fire Safeny I masection CeFoation | Taning
Coratance Cosficace (forNew Sudness) fram ther
fezzecTie TMoes
* Procesdts Ferk 3nd Licenss Chviden (ALO)

SUsAID & o

ILOILO CITY BPLS

* With computerization and regular process
reVew, there are now 3 stepsto ingets
Dusinass parmat:
=3ip 3 = 7ot a8 Leomac Ow (70L0)

* Sunri Ol Recelt 3nd apzication togesner wih i
docuremay regdreTers for piring o perk and
asection (¥ new agoiicasion).

* Agoroval and lssaance of perk

-

Susap @

48



ILOILO CITY BPLS Prerequisites

* Zoewrg Cloasmce
* Zoyesa T OF of lmt v
"

Comm Wx Cotficet=

* tawcgey Cloemcz (2 czpem)

* um8Cat of Complames

* P3C (2 cepvam)

¢ S g aida ad Epdeva /O — -

¢ Pomulfmm Natoed Agzmom foeeopuleist Buaeas b — — . l —— '
——

- o) - ——
Susap @ 5 —
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Possible Enhancements to BPLS

* Plan for computerzation of other LGU offices
in/otved in 8PLS.

* Discuss with the BPLS vendor the approach 0
adding processes and features to the eesting
system (vis customization embedded into
esting programs or eernal o the system
and interfacad thru APl)

T USAID £
Y e w
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Possible Enhancements to BPLS

* Scwcw cumenl comguicazalice imidetva of dl LU
=¥ica ievcivel ie Pe Buimas iccmaing peocas
-l rEeranted azalyion
- SMu30e G0 (SropraTiTing BAGUIRS, COMYING ByRAT,
nes
- matacesTmaraion W e LGU oMem
- Namaors Iage
- AN 82 (2 30 varmaiand)

-/

‘= USAID @

Possible Enhancements to BPLS

* Sowcw coeent peocaa of cvey LU offes

ieveives im P Boaeas hiccmaieg procoa

= Ounpss o e pracem

- | A3 22T croces

= Procem wokfiow (corosetaed or n)
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= | defy comman dans acram LGOU oMices Tt may De
Saced on safom o LGU oYems
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Possible Enhancements to BPLS

¢ Pigs Bccompulonsice of procoiaa of vencua LU
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Possible Enhancements to BPLS

* Dovdep P ovedll S7US aciutons achizue Pt
will iriogats 273 W vances ndei=t precoaa of
oo LU oMom, ycdatineg on s urge platieem,
preganmicg lacgoags, cpouteg Ipniem, TOSAS,
eciwek 1talcgy epphesticon sccon, ielcgaticn
vsicyy commumciicn: mePed, oo

¢ Oovdes ae¢ approve pohioa et will auppedt B
cotdida of Pe 2208 chudce
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Possible Enhancements to BPLS

* Douge, Sovdep, 1ot a8 dcploy imdunice of auch
rdovant procoacs, Sala cplurs, rpod geroaice,
celiec poymeel, a=8 axpocvaly i P 27

* Roecw Scuge, a8 dcgicy (cpoalicrd a=d Iggd)
cplees for ropatent acomy 10ls P 228 2 celime
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Possible Enhancements to BPLS
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Possible Enhancements to BPLS
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Possible Enhancements to BPLS
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ILoILo Ciry

* Francs Cruz, 1T Head
* Noehl Las, IT Ofcer
* Mary Joan Montano, Asst City Treasurer

* Carogfina Daquilis, Acting Asst City Treasurer
* Daryl loy Gencaneo, TO0 W

* Gildred Esteves, TO0 W

* FONSP Gerry Berte, City Fire Marshall, 377

NERBAC R6 - lloilo City

* Ma. Donita Chavez, TIDS, OTI-R6
* Henry ™ampani, STIDS, DTI- RS
* Rachel Nufadie, STIDS, DTI-RS
* Marisa Velasoo, STIDS, DTI - RS

Susain & SUSAID &
Q&A Thank you!
Z/USAID & =) USAID 2
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ANNEX 6. SESSION 4: EBPLS: ARE WE READY?

&/
USAID

BPLS Automation Workshop of
lloilo City
eBPLS: Areweready?

What ls meantby
[T readiness?

us:io a.g-.

IT readiness in Context

* IT readmess pertaims to the ababty of the orzamization to
undertake 2 IT project.

# IT readmess meaus to efectively particpate m IT fachtated

IT readmess means to attam certam IT foundaticn, teckmnal
skl a0 somnd processes.

54
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Organizational Readiness

USAID z-g--

What ls Organizational
Readiness?
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¢ This mpest fozus ca $e LCUI b
in rehzon o fe BLS emazen

l and soraceiral cad

» Orpamzsail Radaos cneom:
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» nisrmazen Syasem Sernecgs Mim 2350)
* Change Management

+ Sxesssve spensy of ©oPLS compueizmca props
* Mansanzen cfcssmeiemmt mundonls (smd reclan o
Sxesasve erders)
» KT 08
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Infrastructure Readiness

Infrastructure Readiness

¢ This mpes focus er $he LGUi mchaial compenana requived =
tmglement an 2PLS

T Y

What is Infrastructure
Readiness?

Readiness

* Burman Pomsand lemgng Smem

-

e
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USAID Infrastructure Readiness
» ISrasucre Rexdinoas concoms:

* Rardmre
» Sorve
» Norkanzean
» Prinsx

é"
USAID

Financial Readiness

» Infrueracure Rexdinois concorms:
« Paystal Serucmare
« KT 02
» Nezwsrk Dans Cabincn

—

What s Financial
Readiness?
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USK;D Financial Readiness '

¢ This apes focus ca $ic LCUs Snancal compenony for she
mplemmaszen of e cBPLS.

T
USAID !.-g-.

Sourcing Approach

* Fimanzal Roxdncys cmeoma
» Capemad Cuday
* Oporzzng Budper / Tapomn

-
USAID

do we go about
geling what we need?




Sourcing Approach

How do we go about
geflting what we need?
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ANNEX 6.1. SESSION 5: MANAGING THE EBPLS IMPLEMENTATION

MANAGING eBPLS
IMPLEMENTATION

-

Implementation will focus on setting up
parameters, training users, creating a
conference room pilot of eBPLS and
mapping data into predefined tables.

-

Implementation should probably follow
the traditional systens development life
cycle (SDLC)

+ Definition of activities

+ Technical design

+ Development

» Testing

+ Deployment and training

-

VENDORS, SUPPLIERS & PROVIDERS

- Mzaintaining good relationship with vendor,
suppliers, and service providersthroughout
the project lifecycle is important to delivering
aworking BPLS environment in contracted
timeframe.

+ Pre-Bidding to Contract Award

« Implementation to Go-Live

-
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Post-Production Support

In addition, the heads of the BPLO and IT
departments and the post-production support
partnerwill need to do the following:

. Designate a staff member to serve as the in-
house help desk

. Define&agree on aservice level agreement

. D|eﬁne & agree on 2 standard issue escalation
plan

+ Define and agree on a standard issue tracking
procedure

| —

Service Level Gradients

—— TR RS
amime . - o o o .
ER— i W a3 = iz
S ~u - - e
== F T

Industry Standard Issue Escalation SupportPlan

ot Gt L

R

-l

e

i

r
..ua l——w—u—tu

SOFTWARE LICENSING

-The End-User License Agreement (EULA) contains
the licensing parameters of commercial software
specifying the use ofthesoftware by the end-
users.

- The sourcecode of a commercizl-off-the-shelf
(CCTS) software BPLS productis the intellectual
property of the software vendor

- Unless the BPLS softwareis packagedas an open
source product (GPL License), it isillegal for end-
users toreverse engineer, customizeor temper
with the compiled code runningonany of the
end-user'scomputer

arefour areas o

SYSTEM SUPPORT

- Pre-implementation, implementation,
roduction and post-production support

p Fs)upp%rt that the Lgﬁo
should require from softwarevendors and
implementation partners.

- Support conditions should be specified in
the Master Services Agreement,
Engagement Contractand itemized in the
Support and Mzintenance Agreement
(SAM) issued by the softwarevendor.

-
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Pre-Implementation Support
Services

The pre-implementation stage educates LCUs
about the products &suppliers. Potential
partners need to provide the LCUwith
supportinthe following criticalareas:

+ Proofof Concept (PCC) Environment

+ Production Visitation

. Pre-Implementation ImmersionWorkshops

-

Implementation Support Services

During the implamantation stags vendor should providethe
foliowing:

i) and documantation
Database softwam support (configuration, patchas, bug fxes,
Stc) and documentation

» Systams testing suppoart

« InteQration & Middiswars support and documentation

« Deplayment support &cartification (applicions & database)

. Hardwars support {senverconfiguration, securly patches, etc)
and documentation

« End=user, systems administration & sschnicd training draning

anzlitechnoiogles required 0 sufMicently manags e systam
mn o

« Application softwars support (onfiguraion, patches, bug fixes,

Production Support Services

Production supportbegins as soon as the
system is deployed in 2 production
environment.

Ifthe running eBPLS applicationis a
customized version, only the unchanged
portion or functionalityofthe system will be
covered inthe support agreement.

.

Support Service Gradient & Response Time

i —y T ———

i -~

B s G - — Gy a3 s —
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The LCU nesds to clarify the foliowing support parameters:

+ Total hours of onsite support coversd under the annual
support agreamant. it Is Importamt for the LCU to
deterlrsmns how the vendor computes the number of hours
peryisit
- technkil support (applications, databass, Imsgration &
dats connectivity)

- functional support {application configuration, workfiow
routing, etc)
- training & Immarsion support

+ Total hours of telephons-assisted support coversd under
the annual support greament

+ Total number of support Issuas submitted via alectronk
mall coversd under the annual support agreament

+ Tha billing rate per consultant kewel required by the LCU In
Qxcess of what s covered undar the support agreament

.

Post-production Support Services

Post-productionsupport orthe *hand-
holding” stage immediately follows system (or
production) roll-out.

- This support will typically cover onsite
consultants for the durationofthe agreed
post-production support period.

- The support period ranges 30 daystoa
maximum of 6 months depending on the
support agreement or what was stipulated in
the agreement contract.

-

There are several levels of support

+ Level 1. The BPLO personnel will normall
trained to recognize a problem, identi
and describe the problem and its behavior,
record the problemvia screen shots or
incident reports, classify the problem and
conduct initizl resolution.

+ Level 2. Second level supportissues are
more technical and will require deeper skills
ina number of areas (e.g., hardware,
network, software, database or process)

+ Level 3. Sometimes esczlationtothe third
level is warranted and this involves support
fromthe product developers thenselves.

CHANGE MANAGEMENT

Managing changeinthe LCU a5 a result ofthe
2BPLS begins at the earliest stages of process
streamlining &computerization. Failure to
manage the change process will lead to
resistance, which ifleft unresolved will pave
the way to process circumvention

.
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Promoting eBPLS Improvements

» Conduct consultative meetings with
stakeholders

» Conduct information & education campaigns
(IECs)

. Distribute informational materials
. Revisethe Citizen's Charters ofthe LCU

T —_

Structuring the Change Management Program

- To maximize the effectiveness of the LGU's
change management program, activities should
meet the needs of executives, middle managers,
front office staff, IT personnel responsible for
implementing eBPLS, as well as the business
sector & other civil society groups.

- Change Management isnotconfined tohow
workis done or totraining end-users ina new
system. It involves convincing those affected by
change that eBPLS reformswillnot onlyimprove
the effeciencyand effectiveness ofthe LCU

LGU Change Management Programs by Target
Group

) D g f—— Vi
L I D S
—— . —— - ——
e - — w——
e T e T —
- o —_——— ————
e o wma -~ -
o — ]
A —
——-——
-y
v —
o an e
i~

-

o bt apemq o
o Oles o AN s w— S o o ——

¢ S sy ot | e - - o — 2o
" AL e e ey o 4as b S ® e

B —— ) — " & S
towe R e [Py p—p——
(T
e o
o g {
—— e g
Aoy oty p— v
1 gt o
(e . '.-‘--‘u--u.“u. S

Naw Crarge merapanens pragreme sne el 8 wiey F ietsinam S e
Turvas simvior o suw g wd v wnod st hasema oy e s e

s

65



Resolving Problems Related to eBPLS
Automation

Some proposals to facilitate informationexchange include the
following:

.~ Provide away for end-users or customers to provide

feedbackanonymously to the LCE on matters concerningthe
process, &personal experience in dealing with LGU staff.

. Establish user groups ofend-users, systemsadministrators,

trainers, and members ofthe business community to
promote continual, well-rounded process and system
improvement

- Progressively orientend-users and customers the Help Desk

to log their inquiries, request, issues and problems.

.1

Setting up a basic help desk could be as simple
as:

Have two dedicated telephone numbers that
business can call to log their issues;

Using a preprinted & serialized “scripts of
questions that help desk staff ask each caller”
Training support staff on basic business
registration process and telephone support
techniques using the vernacular or English
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ANNEX 6.2. SESSION 6: IDENTIFYING OTHER AUTOMATION OPTIONS

P

'

USAID

&

BPLS Automation Workshop
Batangas City

BPLS Automation Options

I — s

e o o = T | usaw Tmpn®
Reome =y 1T ] : How do want to
e | O - automate the
(- - process steps?
-
I % = == = =]

=I5 = :

Process

67



W
USAID 2.g-‘

eBPLS Automation Options

Computerized
Semi-Computerized
Semi-Manual
Manual

I
USAID !-g-‘

Wihat data do
you meve te
and irom BPLS?

Automation Option
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What is the eurrent
mode of ransmission
ofthe data?

Data Transmission

—

USAID g-g-‘

Current Mode of Data Transmission

Paper/Document Routed
- Computer File Routed
Computer File Shared
Network Transmissi

How s data entered
inte BPLS?

'—é-g—ﬂﬁ
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Entry of Data into BPLS

1e Cxptured & Source Cifice
La Srieec From Paper O

Cffice
La Lpsesed (ram Fie

Le Uploeses from Neleark

Constraints

Techoegy La 1 Naleork
Fecpe 1a T2 OC

W
USAID E.g-.

What constraints
are you faclng with the
automation option
chosen?
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BPLS Automation Workshop
Batangas City

Session 9
85PLS In e LGU: The Wy 0 &
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ANNEX 6.3. SESSION 6: EBPLS IN THE LGU: THE WAY TO GO

Process
W
USAID 2-g..

The Dream eBPLS
in llustration
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USAID

When will these
things happen?

N - — - .

mppa®
Worlkshop S:
Conselidating to a Plan

USAID 2-9..

The success of our endeavor will
largely depend on our participation.
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SUSTAINABILITY OF eBPLS

CHALLENGES FOR eBPLS

The government’s intent to eradicate
corruption and raise the country’s

REFORMS standinginglobalsurveys of
competitiveness has given momentum to
BPLS reform.
($)USAID @ (2 UsAID ,g,} e
CHALLENGES FOR eBPLS CHALLENGES FOR eBPLS

eBPLS is being promotedas a wayfor
LGU’s to have efficient business
registrationproceduresand toraise
currentJMCstandards to be onparwith
oreven betterthanthe country’s
neighbors in ASEAN.

~ ;; ’

S USAID

Challengesto computerizationrange
from highstaffturnover, resistance to
change, poorly defined reguirements and
funding, to manyanecdotal references
alreadycited inthe Bureauof Loal
Government Finance (BLGF)

(S)USAID ) e

<

ANNEX 6.4. SESSION 6: SUSTAINABILITY OF THE EBPLS REFORMS

74



CHALLENGES FOR eBPLS

Amajor contributor to these challenges is the
tendency of LEUs to make procedura |
exceptions. This is most evident in:

« Contracts and procurements;

» Cost-cutting conventions;

« Laborrigidity that leads to unguzlified personnel;
« Lack of security measures; and

« Validation controls in existing systems.

(Z/USAID :@

FUTURE DIRECTION OF
eBPLS REFORMS

The current change in administration, the eBPLS
project of National Government is taking on a new
direction under the leadership of DOST.

The following are some of the propasals:

* Imgroving eBPLS to be consistent the IMC standards
and making the new software available to the LGUs,
principally the municipalities

Y W
\=-/ !'.’s...A.l.D I@ eest

FUTURE DIRECTION OF
€BPLS REFORMS

* Undertaking g survey on the status of eBPLS in cities
and municipalities as 3 guide to the assistance that
government will provide as part of the reform
program

* Strengthening public-private partnership in eBPLS
by encouraging software developers to develop BPLS
saoftware sclutions for the LGUs using the base
design specifically formulatad for sBPLS

(Z/UsAID @ s

FUTURE DIRECTION OF
eBPLS REFORMS

* Protecting the interests of LGUs through assistancein
wdentifying credible software vendors and
implementation providers using a system of
accreditation where products and services of
software vendors and systam intagrators who
transact with LGUs will be accradited

= USAID o b

-/
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FUTURE DIRECTION OF
€BPLS REFORMS

* Organizing g system of compliance gudit groups with
private sactor participation to assist the NCCin
ensuring that LGUs are protectad in the eBPLS
solutions that will be purchased.

(2 UsAID @

IT Project Life Cycle

Lo

ITPROJECT LIFECYCLE

Project Schedule is 3 document containing 3
breakdown of phases, activities, and tasks
reguired to complete those tasks within the
given timeframe.

Project Plan is 3 rationalization of the project
detailing organizational priorities, the project
schedule, assumptions, project objectives,
execution strategy, the project organization,
the communication plan and so forth

(S USAID &

ITPROJECT LIFECYCLE

The structure of the project as defined in the
project plan will form the basis of the project
schedule’s high level phases.

Regardiess of the tool or format, 3 project
schedule must have the following details:

v Task Name
v Task Duration (Start and Finish)
v Rasources {labor and material)

N
-/ USAIP @
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ITPROJECT LIFECYCLE

The conventional phases of 3 system project
or 3 project lifecycle are as follows:

= Definition

» Design

« Development

» Testing

« Deployment and Training

(S/USAID @

ITPROJECT LIFECYCLE

Definition phase consists of 3 senes of
activities to explicitly document the
requirements to successfully deliver the
targeted system which includes activities such
asthe conduct of 3 gap analysis, system
requirements specification, organizational
change requirements, capacity reguirements
gdefinition and so forth.

(5 USAID @ 41

ITPROJECT LIFECYCLE

Design phase consists of activities that build
on the foundation of information gathered
during the Definition phase.

Development phase consists of activitiss to
implement and unit test the approved design
specifications secured from the previous
phases of the project.

(Z/USAID @ alabs

ITPROJECT LIFECYCLE

Testing phase consists of simulations to
functionally validate that the behavior and
outputs of the target system in accordance
with approved specfications categones into:

» Systems Testing

* Integration Testing

» User Acceptance Testing

(S USAID @
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ITPROJECT LIFECYCLE

Deployment and Training phase consists of
activities to rollout the fully tested system
into the targeted production environment,
and activities to train end-users and systems

administrators on the use and management of = Production
the target BPLS.
(Z)USAID ‘@ ness (Z)UsAID ‘@ e

ITPROJECT LIFECYCLE

Two environments required by any systems
project:

= Implementation

ITPROJECT LIFECYCLE

Testing or Staging environment should also be
present 35 3 bridge between the
Implementation and Production

IT Project Implementation

environments: Considerations
« Implementation Environment
« Production Environment
« Testing or Staging Environment
(2 USAID @ et (S/USAID @
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BPLS Implementation
Considerations

« Implementation Methodology
« Implementation Project Plan
= Implementation Project Team Organization
« Implementation Project Team Training
= Hardware/Network Sizing and Environment
= Database and Applications Platform Choices
» Databases schema

Susan @

BPLS Implementation
Considerations
« Business Conditions and Systems Processes
» Workflow and Authorization Conditions
« Computation Algorithms
« Reference Tables
» Conference Room Pilot
= Test Dat3 and Test Conditions
» Development of End-user Training Materialks

(= USAID @

BPLS Implementation
Considerations

= Conduct of End-user Training

« End-user Acceptance Testing

« Data Cleansing

- Data Migration

« Go-live Process

« Quick Guide Documentation

= Systems Documentation

(5 USAID .@

BPLS Implementation
Considerations
« Systems Maintenance Training
« Help Desk Management Process
« Security Management Process
« Change Management Process
= \Version Management Process
» Qualty Management Process
» Project Management Process

(S/USAID @
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Production Systems
Considerations
Managing the systems and technology

Production Systems WA
Considerations o
« Database Administration
» Business Continuity and Disaster Recovery
Planning [DRP)
« System Updates
R » Capacity Planning
(Z/USAID B s () UsAID 8
Production Systems Training and Competency
Considerations Development Programs

Managing the support and maintenance of the
systems

= Help Desk

» Opsrations Management

= Preventive/Corrective maintenance

= User and support groups

= Regular system health checks

5 USAID @ s

= Develop eBPLS training matenals with the
BPLS and other LGU departments; focus on
improving BPLS domain expertise, process
knowledze, communication, customer service,
language, and problem solving skills

(3)USAID & 4102
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Adhering to Standards
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Guide Questions for BPLS Streamlining Design

wl
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